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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES September 16, 2013 
 
President Brophy called the work session to order at 5:35 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss data dashboards, 
policy review, and legislative priorities for the upcoming year. 
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
     Kristina Brophy, President 
 Heidi Haas, Vice President 
 Sean Rice, Clerk 
 Sue Hull, Member 
 Charlie Leonelli, Member 
 

Absent: 
 John Thies, Treasurer 
 Lisa Gentry, Member 
 
 
 
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Dr. Karen Gaborik, Assistant Superintendent of Secondary Education 
    Roxa Hawkins, Assistant Superintendent of Elementary Education 
    Mike Fisher, Chief Financial Officer 
    Kathy Hughes, Executive Director of Alternative Instruction & Accountability 
    Traci Gatewood, Executive Director of Human Resources   
 Janet Cobb, Executive Director of Technology 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Helen Clark, Director of Federal Programs 
    Sharon Tuttle, Executive Assistant to the Board of Education  
 
Data Dashboards  
Superintendent Lewis reviewed the data dashboards. The administration wanted to be certain they 
were on the right track. The dashboards were fluid documents and could be changed as needed.  
 
Board members reviewed the list of proposed dash boards and had a few questions about the 
number of reports scheduled for October. It was important to get current information. Kathy Hughes, 
director of alternative education and research, spoke to the timing of the reports and many were time 
sensitive to October and November.   
 
As the board reviewed several of the individual dashboards, it was suggested trend information, 
perhaps in the form of line graphs, might be helpful, especially with dashboards in the areas of 
attendance, math, class size, parent-teacher conferences, etc. The administration would look at 
adding trend data to appropriate dash boards.  
 
There was some discussion on district comparisons. It was suggested that comparing the district’s 
performance, especially in the areas of dropout and graduation rates, to the other large districts, in 
addition to the overall state, might be helpful. But it was also important to compare apples to apples. 
Superintendent Lewis explained there would be a variety of comparison options.  
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Data Dashboards (continued) 
 
Mr. Rice arrived at 5:52 p.m.  
 
In regards to class size information, it was suggested core content classes, at the secondary level, 
might be a good way to monitor class size averages. It was also suggested information on 
extraordinarily small class sizes might be useful.  
  
Board members expressed confusion on the data represented in the curriculum based 
measurements. Superintendent Lewis explained the dashboards were basically placeholders as the 
administration finalized the information and dashboard. He anticipated the dashboard would be 
drastically different by the time it came before the board later in the school year. The dashboard 
would reflect data related to the Response to Intervention/Instruction (RTI) program. RTI offered 
several options for data reporting and the administration would work to utilize the most useful 
reporting option. Superintendent Lewis noted if there was too much data to report in a dashboard, 
the information could come before the board as a report.  
 
2014 Legislative Priorities  
At the August 5, 2013 work session, the board was in consensus to have the Legislative Committee 
draft legislative priorities to bring back to the full board at a future work session. During that work 
session, the board also directed the administration to develop a capital improvement list for the 
board’s consideration.  
 
The Legislative Committee met on August 16 where they directed Superintendent Lewis to draft the 
board’s 2014 legislative priorities based on their discussion surrounding key areas and concerns: 
 

 Funding 
 Energy 
 Capital Improvement 
 Early Childhood 
 Technology 
 Health Care 
 Public Retirement System Funding 

 
Board members reviewed the legislative priorities drafted by Superintendent Lewis. The structure of 
the document was important; it should be a one-page handout that legislators could quickly scan to 
ascertain the district’s priorities. It was suggested the key topics/priorities could be bulleted. The 
document would be used for the board’s upcoming Interior Delegation Briefing, as well as a tool to 
convey the district’s legislative priorities to the education task force committees and the legislature. 
 
In regards to the substance of the priorities, board members agreed it was important to make a 
strong case about preserving the district’s educational integrity. One of the board’s top priorities was 
operational funding – the district needed sustainable, equitable, adequate, and predictable funding to 
preserve education.  
 
One of the funding issues for Fairbanks surrounded district cost factors. District cost factors were 
established to help ensure equity in school funding. The cost factors had not been updated and/or 
reviewed in several years. Mrs. Hull was aware Fairbanks’ cost differential was the same as Mat-
Su’s and ten percent less than Kenai. If Fairbanks matched Kenai, it would have meant a difference 
of $11 million in the district’s budget. It was important for legislators to understand how Fairbanks 
was affected by the lack of a recent review to the cost factors.  
 
There were funding items out of the district’s control such as PERS/TRS retirement funding. The 
PERS/TRS retirement system was a state program, not solely a school district program. It was 
important to address other cost drivers such as health care.  
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2014 Legislative Priorities (continued) 
 
Board members discussed additional priority topics including early childhood education, technology, 
capital improvements, safety, transportation, and energy; acknowledging and voicing appreciation for 
the legislature’s previous one-time funding appropriations for safety and energy costs. The board 
briefly touched on the Association of Alaska School Boards’ (AASB) Consortium of Digital Learning 
(CDL) One-to-One Initiative, including, how it could partner with Best Beginnings to provide 
preschool parents the opportunity to checkout technology devices to use in working with their 
children to prepare them for school.  
 
Superintendent Lewis provided a brief rundown of the capital requests he had developed for the 
board. This year, the board’s capital requests included programs and initiatives, in addition to a 
couple of brick and mortar requests. Previously, the requests were building improvements and 
aligned to the borough’s list. The Early Learning Collaborative Grant of $400,000 was to help fund 
early childhood in Fairbanks. Nutrition services equipment in many of the schools needed to be 
updated and/or replaced. Board members agreed equipment needed to be replaced but questioned 
the amount of the $800,000 allocation request. Many schools were also in need of furniture 
replacements for such items as student desks, tables, cafeteria tables, etc. Some of the furniture in 
schools were original from when the buildings opened and were in need of replacement. Board 
members also questioned the amount of the $2,000,000 furniture allocation request. Superintendent 
Lewis explained the dollar figures for the nutrition services and furniture requests were preliminary 
and basically place-holders. He would have actual numbers for the final draft. Board members 
suggested cutting the furniture allotment at least in half to no more than $1,000,000.  
 
The school board was scheduled to meet with the Interior Delegation at their September 30 work 
session. Board members discussed the idea of providing a PowerPoint presentation along with their 
priorities sheet. It was pointed out the board and administration had used PowerPoint presentations 
in the past. Board members agreed it would be helpful to have graphics to help drive home some of 
the key priorities. Superintendent Lewis would produce a PowerPoint presentation consisting of 5-6 
slides to use during the Interior Delegation Briefing.  
 
President Brophy summarized the board’s direction on the legislative priorities. The document would 
be revised to one page. Funding would be a main category with the cost factor/differential, energy, 
capital requests, and the importance of preserving the instructional program as bullets included in 
funding. There would be additional categories for early childhood and technology. Superintendent 
Lewis said the administration would have another draft of the priorities ready for board members by 
their regular meeting the following evening.   
 
The Legislative Committee was scheduled to meet on Friday, September 20, 2013 to discuss talking 
points of the legislative priorities, legislative strategy, and would finalize the legislative priorities 
document.   
 
Policy Review 
There were a number of board policies that had not been updated since the 1980’s. With changes in 
federal and state laws, the administration felt it would be prudent to review policies that had not been 
recently updated for compliance and alignment with current laws, regulations, and statutes. The 
review would also include incorporating updated language and practices. The administration had 
begun work on chapters 1, 2, and 3, with reviews by management team and the Policy Review 
Committee. Many of the changes were merely editorial, but there were some policies where 
substantive changes were proposed. If needed, and in the case of substantive changes, board work 
sessions could be scheduled to allow board members the time and opportunity to discuss the issues 
in depth.  
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Policy Review (continued) 
 
Superintendent Lewis wanted to make the board aware of the review process and the fact several 
policies would be coming before them over the next few months. The administration would still be 
examining the policies on the regular schedule for review.  
  
Board members thought the review of old polices was a great idea.  Mr. Leonelli, chair of the Policy 
Review Committee, noted the committee had started their examination of the policies, with many 
being editorial in nature.   
 
Board Discussion/Comments 
Mrs. Hull announced she would be making a request to change the cost factor resolution scheduled 
for the regular meeting the following evening. She provided board members with a draft substitution 
resolution.   
 
Superintendent Lewis had several comments. He announced UAF would match UAS on the cost of 
credits for staff.  
 
Last year the board had received correspondence from a parent regarding her son who had 55 
college credits at graduation, but had not been recognized as a UAF Scholar. Superintendent Lewis 
provided a letter of appeal to the university and worked with the parent. The student was eventually 
awarded $11,000. The district would continue its work on dual credit.  
 
Superintendent Lewis had been approached about doing a weekly radio show with Charlie O’Toole. 
He asked the board if they were interested in doing it or if they would like him to do some of them. 
The topics would be relevant to education. Board members thought it was a good idea. 
Superintendent Lewis said he could make most dates, but not all. More information would come as it 
became available.    
 
Superintendent Lewis announced he would be in Anchorage next week. At the beginning of the 
week he was scheduled for eye surgery to remove a cataract, with the Alaska Association of School 
Administrators (AASA) conference at the end of the week.   
 
Mrs. Haas asked if the superintendent, board president, and borough meetings had been taking 
place, as had been mentioned in a previous meeting. President Brophy stated they had met once 
about some very general topics. There had been some conversation about health care and the 
possible ramifications to the borough if the school district went to a school district statewide health 
care program. The group was supposed to have met in the current week, but the meeting had been 
cancelled by the mayor’s office due to a conflict.  
 
The meeting adjourned at 6:57 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education  


